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LETTER FROM THE DIRECTOR

Dear Friends,

It gives me great pleasure to present CORP's Annual Report for 2016-2017. Our Report features not
only our performance and accomplishments for the year but also for the four decades of our selfless-
services towards development of underprivileged children, youth and women. We are proud to have helped
more than one million women and children, since our inception in 1977, while building deep credibiity and
trust in the communities we are serving.

For the past forty years, CORP has assisted children from difficult situations-the poorest of the poon
destitute, neglected, abused. and orphaned—with the hope of giving them a bright future and developing
them into responsible, independent adults. Everyday, our staff members and volunteers work fogether
for the welfare of these underprivileged children. Through our various programmes and services, the
organisation has strived to build a better future for the children.

[ am proud that CORP's regular Health Camps have reached more than 32,000 children and women
during the year Over 1200 kids under the age of 6 years benefited through Creche and Daycare Centres.
140 street chidren were provided education, nutrition and support which gives them a protective and safe
chidhood. CORP supported 85 children through residential shelter homes. Around 130 children with special
needs, (physically or mentdlly chdllenged or hearing-impaired) were assisted through our differently-abled
children project. Over 800 women completed vocational training courses and are earning their livelihood
today. We supported 300 poor senior citizens by providing healthcare and a monthly ration. Our Family
Counseling Center was able to come to the aid of 198 disputes many of which were for victims of domestic
violence.
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[ am thankful to all our donor agencies, corporate partners and committed volunteers. Besides, I thank our
many visitors for having spent qudlity time with the children, thereby bringing a smile on their faces. As
Directon [ am indebted to our dedicated staff for their sincere efforts throughout the year and for the
successful implementation of our programmes fowards betterment in the lives of the community people.

[ am persondlly grateful to dll our long-term partners namely, Dasra, Aasha Foundation, Kindernothilfe-KNH,
Vibha, Givelndia, Inspirasia Foundation, Bombay Community Public Trust-BCPT, The Barrington Education
Initiative -BEI, Brembo, Maharashtra State Social Welfare Board and Central Social Welfare Board,
Government of India.

Finally, what CORP is today, is because of our donors and well-wishers who supported us through donations,
in-kind items, goods, quality time spent and services. During the coming years, CORP is determined to garner
enhanced support, enabling our projects to grow further and develop. Your endless support is invaluable to
us. Just 1US Dollar or ¥ 60 a day ensures a nourishing snack for the child to study without feeling hungry.
Surely with your support, we hope to do much more....
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Nirmal Chandappa
Director







MESSAGE FROM THE CHAIRMAN

Dear Friends,

[ am glad that CORP completed 40O years of noble service reaching out successfully to the underprivileged
in Mumbai slums. We are indeed proud that CORP has grown from its humble beginning four decades ago
into a multi-faceted organisation. From the grassroot level, CORP steadily increased into a sustainable,
holistic community-based solution.

We strive for the people of the slum communities o improve their living and social conditions, by providing
qudlity education, vocational training, healthcare, nutrition, legal guidance, capacity-building workshops and
other services that foster self -dependency. CORP with its extensive association with the community and
genuine concern towards transformation of the lives of underprivieged chidren and women, sets an
example for caring to the least and the lost.

In the last yean about 40,000 people, primarily women and children. from Mumbai slum communities
benefited from at least one of CORP’s programmes. We constantly endeavour tfowards their growth with
our great work.

The director staff, volunteers and all our partner agencies deserve appreciation for reaching out with
unfettered support, concern and fulfiling its tasks for achieving our godls.

Thanks for dll the support and encouragement CORP received from our friends and partners in India and
around the globe. Indeed. without everyone's efforts and dedication, we would not be able to implement
these programmes that reach out to the underprivileged in Mumbai. Each gift is an invaluable contribution,
which we pride ourselves on using your contributions well and together create a lasting impact in peoples’ lives.

May God abundantly bless CORP's ministry.

Bishop Dr Anilkumar Servand
Chairman, CORP



AN OVERVIEW

Founded in 1977, CORP has grown from a single community center into'a network of 20'.centers working
across multiple city slums. Our goal is to empower at-risk children, women, and teens, by sharmg the
education, tools, and training they need to improve their own lives.

It is estimated that hundreds of new families come to Mumbai every day. Most of these migrants will find
themselves living in a slum colony, sometimes staying with up to 10 people in a single room hut. Others find
cover on a railway platform,or squat on the nearest available footpath. Of the one million people living.in
Mumbeai's largest slum, Dharavi, many are second or third generation residents. Most are employed full-time,
working in either one of countless slum-based factories that produce goods for large high-street brands, or
for companies based elsewhere in the city.

Also, the slum-dwellers stay in dire poverty and they exist without basic amenities. The slum people live in
locations unsuitable for human habitation, which are life-threatening, due to prevalence of diseases, like
malaria, dengue, etc. Owing to lack of education or skills, they work in menial jobs and their earnings are
meagre to cope with their family household expenses.

This is the context in which CORP has operated for the past 40 years. From a two-teacher, 40 children
initiative, to a 100 staff- 1 million children and women initiative. Today, the organlzatlon has come a long
way. CORP will continue to touch and heal the lives of those in need.



Our Vision : CORP envisions a society where all women and children are dignified and empowered,
with their basic rights respected.

Our Mission : CORP's mission is to educate, nurture, and guide vulnerable children,to empower
disadvantaged women and to raise the standard of living for Mumbai’s slum communities.

Objectives :

* To encourage all sections of society, irrespective of caste, religion or economic status, to cooperate
on long-term development.

* To empower, train, and support local people to take responsibility within their own communities.

* To create an awareness of self-worth and provide facilities for improving the lives of the slum

residents.

Our Core Values
* Respect

* Integrity

» Commitment

* Excellence

* Empowerment






PROGRAMMES AND CENTRES ACROSS MUMBA|

Grant Road
Medical Checkups
Street Children

Mumbai Central
Head Office

Dharavi
Creche
Shelter Homes
Vocational Training
Senior Citizen Group
Medical Checkups
Social/Medical Awareness
Income Generation
Counselling

Reay Road

Creche

Vocational Training
Senior Citizen Group
Medical Checkups
Social/Medical Awareness

Matunga

Creche

Disabled Children

Senior Citizen Group
Medical Checkups
Social/Medical Awareness

Ambernath

Creche

Vocational Training
Senior Citizen Group
Medical Checkups
Social/Medical Awareness
Non-Formal Education
Tuition/Tutoring
Adult Education
Youth Groups

Income Generation

Virar

Creche

Senior Citizen Group
Medical Checkups
Social/Medical Awareness
Self Helps Groups
Pregnancy Club

Thane

Creche

Shelter Homes
Disabled Children
Vocational Training
Senior Citizen Group
Medical Checkups
Social/Medical Awareness
Non-Formal Education
Tuition/Tutoring
Income Generation
Self Helps Groups
Counselling

Jogeshwari

Creche

Vocational Training
Senior Citizen Group
Medical Checkups
Social/Medical Awareness
Self Helps Groups

Kurla

Creche

Vocational Training
Senior Citizen Group
Medical Checkups



L PROGRAMMES
FOR

CHILOREN

M Creche

B Community Toy Library
Education Support

M Disabled Children

B Residential Shelter Homes

B Street Children

PROGRAMMES

FOR

B Vocational Training

B Senior Citizen

Income Generation

PROGRAMMES
FOR
COMMUNITY

B Nutrition

B Family Counseling

Health and Social Awarness






Community toy library
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During the development years of a child, toys help

in promoting their progress. CORP has a Community
Toy Library at 12 centres for 600 children. The
children enjoy access to hundreds of toys and
games while learning to share and play with other
children. Also, we distributed over 1000 toys to

poor children in the age group from 1 to 10 years
with the support of our partner NGO ToyBank.

Pregnancy club for poor mothers

CORP supports the pregnant women of Tribal
Adivasi villages of Virar, and enabled 246 women
to give a safe birth to their children. Now, in
these villages 100% of the deliveries happen in
the hospital under proper medical supervision.

CORP makes every effort to provide pregnant
women with proper health awareness, regular
check-ups and healthy nutritious meals during
pre as well as post natal periods. Now, the
women are more knowledgeable and
informative as regards what to expect during
and after pregnancy. The women are much
healthier and have a better sense of family
planning. We even conduct regular health check
-ups for these women during their pregnancies which help them to monitor the growth of the infant.

Career guidance training for poor students:

CORP conducted Career Guidance training

for the poor students who had appeared

Std. 10th and Std. 12th Exams. The

workshop was conducted in Khandala in

the midst of nature where the students were
guided through the bank of careers, courses,
scholarships and various levels of professional
qualifications achievable. Series of workshops
on molding their personality was conducted

in an interactive manner. After the training,
100% participants continued their education in
colleges, universities plus various vocational
training and focused on career prospects.
Thanks to Ms.Taral Parekh and team who
conducted the training programme.
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STREET CHILDREN PROJECT -

Of all the deprived children in our society, the street child is the most vulnerable. There are many such
children living in Mumbai streets who have been abandoned, orphaned, victimized by abuse, or who are
the children of parents who are unable to provide safe care and a roof over their heads.

Everyday our staff brings these children to our center from railway platforms, the streets, traffic signals,
bus stands and from the pavement dwellers. After coming to our center in the morning, their hygiene
requirements are taken care of and they are provided nutritious meals and are sent to government/
municipal schools. Also, a few children attend night-school. Tuition classes, counselling and access to
healthcare, alongside recreational and creative opportunities are provided to these children at-risk.

CORP follows the Day care Center model, thereby the children living on the streets are identified and CORP
ensures that each day of the child is well structured. The children receive emotional and counselling support.
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CRECHE

CORP's Creche and Day-care Centers are located in
some of the most poverty-stricken areas of Mumbai.
In these centres, the children of poor working
mothers are provided with a safe and caring
environment. These children are given a nutritious
meal daily, access to basic healthcare for proper
development, and education in basic cleanliness and
hygiene. Significantly, they are provided a safe and
caring environment during the day, allowing their
mothers to go to work to support the family.
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During the year about 1200 children, in the age-group
from 8 months to 6 years, benefitted from our 20
Creche Units. They are provided with a foundational
education to prepare them to attend formal school.
Every year in June, over 350-400 children on
completing 6 years of age are admitted to formal
schools in Std. 1st.



DIFFRENTIY-ABLED CHILOREN PROJECT

The physically and mentally challenged, and hearing impaired children
of poor families face significant hardships. Their families often cannot
provide needed medical care or medical equipment and they may not
be able to send their children to special schools. CORP is presently
working with 135 differently-abled children and all are attending
schools and a few undergoing vocational training along with their
studies. All these children are from Below Poverty Line (BPL) families
with health issues and domestic problems in the family.

Our programmes for these children emphasize on their total
development along with their family, and a goal of helping them to

lead mainstream lives and achieve their goals. Through our programme,
the children receive nutritious meals and regular medical care including
provision of hearing aids and prosthetics, and most importantly enjoy a
sense of community belonging. They are also supported in their
education and guided by our teachers in their homework. After

school hours, the children receive opportunities for various

educational activities and engage in activities like computers, drawing,
craft and games conducted at the Centre.

We have seen progress in each and every child who is motivated. They
are enrolled in special school, show intrest in their studies and are
advancing from one level to another.




SHELTER HOMES

CORP’s Shelter Homes provide a safe and permanent home
for children in need. We have 3 residential shelters. Our goal in
running these full-time shelters is to provide a home-like environment
where the joys of childhood can be found alongside the fundamentals
of education and a safe, secure environment. The children who live in
our homes were previously denied the rights to a normal childhood;
however, through our programmes, they are provided a platform to
showcase their inner resilience, overcome their pasts and participate in
making decisions about their future,

The Shelter Homes provides the children with nutritious meals, quality education by enrolling
them at private schools in the neighbourhood, tuition (tutoring) support, counselling and access to
healthcare, alongside recreational and creative opportunities and nurturing care. Also, there are many
extra-curricular activities like yoga, basketball, arts & crafts, dance, and swimming. In addition, CORP
provides yearly healthcare, including physical, dental and eye check-ups.

Our aim is that the children complete at least 12th grade and have an opportunity to enroll in university or
quality non-degree training programmes. CORP not only supports university fees but also arranges
residence in college dorms/hostels. After completion of their studies, CORP assists the students with job
placements, and participates in a meaningful way in their transition towards self-dependence.

Our children are growing-up and becoming confident, well-adjusted youth and are ready for the demands
and requirements of both independent living and for the professional workplace. The first among them have
graduated from university, found gainful employment and are financially self-dependent. They are working
as graphic designers, hotel management, human resources, I.T., accounting, nursing and other professions.
Currently, 12 young women and 7 young men are working full-time and supporting themselves.

16



TUITION (TUTORING) CLASSES

Education leads to better livelihood opportunities, enhanced income and a better living for youngsters.
Equitable, inclusive and relevant quality education leads to gender equality and human resource development.

Many school children from disadvantaged backgrounds have outside factors that impact their performance in
school. These factors include parents who are illiterate or otherwise incapable of helping them with their
studies, small houses lacking privacy or a suitable space to concentrate on studies.

CORP provides support to these children to help them succeed in their studies through afterschool tuition
(tutoring) programmes in our community centers. In these programmes, children are provided with an
environment conducive to learning, individualized attention, and homework assistance, in addition to
supplementary nutrition. This year more than 300 school-going children have benefited from our tuition classes.




WOMEN EMPOWERMENT

Vocational Training &
Income Generation

Many women living in slum communities
are illiterate or have limited education.
They are often confined to traditional
roles in the home, taking care of their
families and their households. They have
limited opportunities to express
themselves, learn new skills, contribute
financially to the family.

To give these women new opportunities
to earn and to motivate them to think
differently about their futures, CORP
offers a number of vocational courses in
Tailoring, Beautician, Montessori
Teachers Training and Income-
generation Programmes. The skills
acquired from our programmes

provide women with the ability to seek
outside employment or to work from
their own homes providing services to
their neighbours in the community.

This year, 500 women were enrolled in
our courses and many women from our
tailoring and beautician classes received
outside employment opportunities in the
garment industry and beauty salons
respectively.

Besides, we conducted special workshops and
seminars for skills and technique training that
added value to the training, helped boost their
confidence and motivated training. Also, a few
programmes, like Hand-Stitch and Embroidery,
Personality Development workshops, sessions
on Life Skills Training, Special Advance course in
Tailoring & Beauty Parlour and products skill
training for women in livelihood are highlighted.

Our Income-generation programmes provided
women job training and undertook orders for 8,
uniforms, bags, customized handmade accessories

and soft toys, thereby benefitting over 200 women
annually. The project is supported by our partners
like Brembo, CESVI, 2nd Inning handicraft Pvt
limited, Pashoo-Pakshee, | Was A Sari Project and
Chindi.
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